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1. Foreword  

This Business Plan sets out in detail the Sustainable 
Development Commission’s priority areas of work for 
the coming year, as drawn up by our commissioners 
and staff. 

The SDC is strongly committed to an ambitious work 
programme, which aims to support the four 
governments of the UK in putting sustainable 
development at the heart of all they do.  

Critically, while this Plan sets out the work of the SDC 
over the coming twelve months, it also highlights 
the pivotal role that sustainable development needs 
to play if the government is going to find its way out 
of the modern day policy labyrinth it finds itself in.  

If we look at our economy, we can see that it is still 
under enormous pressure. At the same time, fresh 
questions are being asked about the quality of life in 
our communities and longstanding inequalities in 
health and in our wider society.  

In the public sector, government is facing pressures 
as it seeks to reduce public spending, even as it 
engages with new thinking on how better to 
organise itself. And outside of government, in our 
communities and in business, we face challenges in 
how to convince an increasingly sceptical audience 
about the need to make changes in the way we run 
our lives and businesses to make them resilient and 
sustainable in the long term.  

From our perspective at the head of an organisation 
that has one foot inside government, but also a 
remit to convene wider groups outside of 
Government to support delivery of sustainable 
development in households, communities and 
businesses, the challenges of what to do next are 
many, but the areas to focus on are clear.  

Our programme of work is based around five 
outcomes which stem from a set of questions. As 
part of the development of this plan we asked a 
range of stakeholders - including MPs, senior civil 
servants, other stakeholders from across business, 
the wider public sector and NGOs, as well as our 
commissioners and staff – what they saw as the big 
questions being faced by government.  

Their questions: about how to make the economy 
sustainable; about the real challenges of staying  

within environmental limits; about how government 
can better organise itself to factor in economic, social 
and environmental issues as one, both in the short 
and long term; about issues of fairness, quality of life 
and wellbeing; and, about how to engage with the 
public on living in a sustainable way, will be where 
the SDC focuses its attention in 2010/11. 

This Business Plan builds on the track record of the 
SDC. Through our scrutiny and advisory work we 
have already helped Government to make savings 
over the last three years of over £60m in energy, 
water and waste costs. Alongside this we have 
provided support and advice to government on how 
to tackle some of the many critical issues it faces.  

The task for the SDC is not only about working with 
national government.  The international perspective 
is hugely important to us, and we will be working 
with our equivalents in other countries in the EU and 
worldwide, and with the Department for 
International Development, to ensure that our work 
here is well informed by developments elsewhere, 
and vice versa. 

In our role as advisor to the UK, Scottish, Welsh and 
Northern Ireland Governments, we know that we 
have our work cut out, but also that we now have 
the benefit of 16 years of experience of bringing 
practical solutions into government to work 
alongside these governments to make sustainable 
development a reality in the UK.  

 

 

 

Will Day 
Chair 

 

Andrew Lee 
Chief Executive 
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2. About the Sustainable Development Commission

The Sustainable Development Commission holds 
Government to account to ensure that, in everything it 
does, it properly balances the needs of society, the 
economy and the environment on which we all rely.  
Our aim is to work with Government to ensure a better 
quality of life for everyone today, without 
endangering the chances of future generations.  

We are the only organisation charged with reporting 
publicly, independently and impartially on how well 
the Government’s decisions contribute towards a 
secure future for everyone. 

We take as our starting point the five principles of 
sustainable development agreed by the four 
Governments of the UK (below): 

 

 

 

For the UK Government the SDC has an official 
watchdog function, scrutinising progress on the 
implementation of its sustainable development 
strategy: monitoring targets on the sustainable 
management of the Government estate and 
procurement. We combine this with providing policy 
advice and helping to build capability across a range of 
departments. 

The SDC performs a similar scrutiny and advisory role 
for the Scottish Government, providing an annual 
independent review of progress on sustainable 
development, and advice and capability building on a 
range of issues. 

The SDC’s Wales team work closely with the Welsh 
Assembly Government - with its statutory duty on 
sustainable development - providing it with policy 
advice, capability building and independent 
assessment to help make sustainable development 
the central organising principle of government.  

In Northern Ireland, the SDC works closely with the 
Government, providing specialist advice and capability 
building, helping to deliver the Executive’s new 
Sustainable Development Strategy and 
Implementation Plan.  

Our Structure 

In February 2009 the SDC became an executive non-
departmental advisory body (NDPB) and a public 
limited company, equally owned by the UK 
Government; the Scottish Government; the Welsh 
Assembly Government and the Northern Ireland 
Executive.  

In 2009/10 the SDC began putting in place new 
systems to meet its obligations as a separately 
constituted legal organisation, work that will continue 
through 2010/11. This status change gives the SDC a 
much clearer relationship with the four governments, 
and greatly strengthens our accountability to society in 
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delivering value for the £4.5 million of public funds we 
use.  

We are governed by a Framework Agreement drawn 
up between the four governments and the SDC, which 
guides the work of the SDC’s Board and Management 
Team. 

Alongside the Board sit our 16 Commissioners who 
come from a mix of academic, scientific, business and 
NGO backgrounds. As a commissioner led body, our 
Commissioners are closely involved the delivery of our 
programme, and they also meet together in plenary to 
discuss our work, engage in deliberation and problem 
solving, and challenge each other and the SDC as a 
whole. 

Commissioners are recruited as public appointments 
and are appointed by the Prime Minister with the 
agreement of the Devolved Administrations. The 
Commissioners and Board are supported by staff 
across offices in London (Whitehall), Edinburgh, Cardiff 
and Belfast, managed by Chief Executive Andrew Lee 
and the SDC’s Management team. 

Our Approach 

 
The SDC works as one organisation with the UK 
Government, Scottish Government, Welsh Assembly 
Government and Northern Ireland Executive.  We 
believe that sustainable development is the only way 
to achieve positive, long-term solutions for all, by 
balancing the needs of people with those of the 
environment on which we depend. The SDC aims to 
achieve positive change through scrutiny, capability 
building and policy advice.  

Although it has been important at times for the SDC to 
throw the spotlight on issues which are difficult or 
uncomfortable, our work with Government is generally 
most effective using capability building, when we 
work very closely alongside officials and Ministers – 
developing new approaches to policy together and 
thereby fostering enhanced knowledge, attitudes and 
understanding.  Using these different approaches, 
often in close combination, is what gives the SDC its 
unique character and value – no other organisation 
works quite in this way and so closely with, yet 
independent from, Government itself. 

A key factor in sustainability is bringing the needs of 
future generations into current decision making.  We 
will achieve this in our own work by ensuring that we 
bring a youth voice into the design and delivery of key 
pieces of work. 
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3. Our Five Strategic Outcomes

To prepare this new Business Plan, during the Autumn 
of 2009 we undertook an extensive engagement 
exercise with stakeholders across Government, 
Parliament and through our SD Panel – which includes 
more than five hundred sustainability professionals.  
We asked what people saw as the key challenges that 
would face Government after the UK Election and 
where they felt the SDC could help.   

This engagement helped us to focus our work around 
five key questions identified by our stakeholders, and 
our programme of work aims to help government 
make significant progress on resolving the many 
complex issues encapsulated within these questions.  
 
They are:  

• How can Government better organise 
itself  to del iver more sustainable 
outcomes? 

• How can Government support a 
transit ion to a sustainable economy? 

• How can Government ensure that our 
society stays within environmental 
l imits,  while creating sustainable 
places? 

• How can Government ensure that 
pol ic ies reduce disadvantage rather 
than having a disproport ionate impact 
on sect ions of our society? 

• What can Government do to support 
act ion in communit ies and business that 
encourages changes to people’s 
behaviour and which enables more 
sustainable l ives? 

 

From these questions we identified five main themes: 

• Making Government more sustainable 

• The transit ion to a sustainable economy 

• Shaping sustainable places 

• Fairness in sustainable development 

• Enabl ing more sustainable l ives.  

These five themes represent some of the most 
important challenges and “wicked issues” being 
tackled by government.  Each will require new and 
innovative thinking, and new ways of working which 
cut through the barriers between departments and 
between national policy and local action.  Accordingly 
the SDC will use them as the strategic driver for its 
business planning in the years ahead.  

In this section we describe each of the five and set 
down outcomes for each in terms of the sorts of 
changes we would like to help to achieve in 
Government and the Public sector by virtue of the 
SDC’s work.  We intend to work towards these 
outcomes by establishing trusted and high-level 
relationships with the relevant decision makers, 
underpinned by the projects and activities we do 
ourselves and supported by forging strategic alliances 
and stronger relationships with a network of 
organisations who are key players in each of the five 
themes. These are the five conversations we want to 
have with Government, Business, and the Public and 
Third Sectors. 
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Appendix Two:  SDC’s Structure  

The figure below sets out the SDC’s formal structure, showing the four member governments that jointly own the 
Sustainable Development Commission Limited; the Board and its Audit Sub-Committee that are responsible for the 
strategic management of the organisation; the Commissioners who sit together in plenary to direct our work 
programme; and our staff who lead on delivery of SDC’s work.  



 
 

Appendix Three: Indicators 
 

We will hold ourselves to account using a set of indicators to monitor progress against the agreed outcomes and 
projects set out in this business plan. 

Indicator  Detail 

1 Government - Sustainable Operations on the Government Estate (SOGE): 

To produce at least 6 case studies sharing success and use them to build Government departments’ 
capability and improve their SOGE results. 

2 Government – Sustainable Development in Government (SDiG): 

To have reported clearly on Government’s operational performance across the SOGE framework 
and made credible recommendations to ensure that its Sustainable Operations Framework remains 
at a 4 star rating through ongoing improvements. 

3 Government - Sustainable Development Action Plans: 

To ensure that 75% of all departments and agencies that have published SDAP progress reports in 
this financial year agree that their SDAP has influenced their Public Service Agreements (PSAs), 
Departmental Strategic Objectives (DSOs) and/or high-level objectives. 

4 Government - Sustainable Development Action Plans: 

To work with at least 25 Government departments and agencies on developing, improving or 
reviewing their SDAP. 

5 Capability Building and Support 

To have contributed to the work of 40 Government working and or advisory groups. 

6 Capability Building and Support 

To have been commissioned by 10 departments and/or public sector organisations to provide 
advice. 

7 Capability Building and Support 

To ensure that the number of NHS organisations registered with the Good Corporate Citizenship 
Model grows from 58% to 75%. 

8 Capability Building and Support 

To ensure that the gap between NHS organisations registering for GCCAM and those making use of 
the assessment tool falls, with use of the assessment tool rising from 30% to 60%. 



 
 

 

 

 

Indicator  Detail 

9 Capability Building and Support 

To have worked with 35 departments or public sector organisations through delivery of seminars, 
presentations and/or workshops. 

10 Engagement and Communications 

To have held 15 events, including one with a keynote Ministerial speech. 

11 Engagement and Communications 

To have seen 130,000 downloads of publications. 

12 Engagement and Communications 

To have produced 10 major reports. 

13 Engagement and Communications 

To increase membership of our Forum to 14,000. 

14 Organisational Excellence 

To review the 2010 survey on staff attitudes and to set an appropriate indicator. 

15 Organisational Excellence 

To meet the SDC’s target of securing an additional £400,000. 

16 Organisational Excellence 

To finalise, publish and implement the SDC’s own Sustainable Development Action Plan. 

17 Organisational Excellence 

To appoint and induct 6 new Commissioners. 

18 Organisational Excellence 

To deliver 15 training sessions for staff in support of their learning and development. 



 
 

 

  

The Sustainable Development Commission is the 
Government’s independent watchdog on sustainable 
development, reporting to the Prime Minister, the First 
Ministers of Scotland and Wales and the First Minister and 
Deputy First Minister of Northern Ireland. 
 
Through advocacy, advice and appraisal, we help put 
sustainable development at the heart of Government. 

 

www.sd-commission.org.uk 

 
Whitehal l   
(Main office) 
55 Whitehall 
London 
SW1A 2HH 
0300 068 6305 
enquiries@sd-commission.org.uk 
 
Scotland 
Osborne House 
1 Osborne Terrace, Haymarket 
Edinburgh, EH12 5HG 
0131 625 1880 
Scotland@sd-commission.org.uk 
www.sd-commission.org.uk/scotland 
 
Wales 
Room 1, University of Wales 
University Registry, King Edward V11 Avenue 
Cardiff, CF10 3NS 
029 2037 6956 
Wales@sd-commission.org.uk 
www.sd-commission.org.uk/wales 
 
Northern Ireland 
Room E5 11, OFMDFM 
Castle Buildings, Stormont Estate 
Belfast, BT4 3SR 
028 9052 0196 
N.Ireland@sd-commission.org.uk 
www.sd-commission.org.uk/northern_ireland 

 




